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arbolado, y para ello se ha autorizado hacer dos
contratos menores de estudioy redaccion de
proyecto a lolargo del ano 2017. Enelano 2018 s

Cédigo proyecto de gasto: 8457
podré hacer la plantacion correspondiente.

c Madria, 6n. 3
subs.rot ), ”
s, e Creado el 22/02/2016 13:13 Publicado el 28/05/2018
CarsBandiiisd asans i Misnzapares iiverdl , T Seguir proyecto Para la realizacion del pr Ov‘epto;fiutn motivodela
arros (Vallecas), delos Msu eles, el C var, I Cafada
cargoal presupuesto general, en el Distrito de

03 (Vicilvaro), E| Monte de San Blas a Coslada (San Blas), Is cabecera del Arroyo de Valdebebss ‘ p——
yel deC: e Fuencarral-El Pardo ,cédigos e proyecto PEPS
2018/001087, Reforestacion Barrio de Las Tablas y

tres P 001088, Reforestacisn Barrio de Montecarmelo yen

. Categorias el Distrito de Hortaleza, cédigo de proyecto
splntar deos Pophsaba 2018/001089. Reforestacién Barrio de Sanchinarro.

comoiedeensl Comparte en
¥ entercer lugar Publicado el 18/12/2019
© f X @ in .
Elproyectohacambiadoal estado
Ley 42/2007, de del
v Finalizado

OlE2|E MEEA=
20164 HIOt 4.052H S= 20194 Atietm
At=Z: https://decide.madrid.es/presupuestos/2016/proyecto/8457
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3. Al 2: &3, Al Consultation Analysis Tool (CAT)
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AtE: https://www.gov.uk/government/publications/ai—opportunities—action—plan/ai-opportunities
—action—plan
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About  Tools Prompts  How-tos

ALGOV.UK knowledge Hub Login

Home > Tools

Consult

Processing consultation responses to support policymaking

Explore Al in government

Find tools. Explore approaches. Improve delivery. The challenge

®

The current method of analysing responses is manual and often relies on
external consultants, costing up to £100,000 per consultation and taking
months.

The solution

Consult is an Al ool to analyse responses to public consultations. It analyses the
thousands of responses any government censuitation might receive in hours,
before presenting policy makers and experts with interactive dashboards to
explore what the public are saying directly. Initial testing suggested that the tool
would be 400x cheaper to use for this analysis than the existing methods. With
around 500 public consultations run every year, this single tool could
significantly reduce the estimated £20m spent on this process and Increase its
speed and effectiveness.

What are you looking to do with AI?

These resources have been shared by the public sector community. Find aut mora about working with us, such s sharing
your prompts and taols.

Find information Analyse data and text Collect and clean data

Answer questions using chatbots The results
and semantic search

Review text and data to find
themes, check standards and
predict outcomes

Gather data and organise it 50 it's
accurate, consistent and ready to

In an evaluation on a Scottish Government consultation on the regulation of non-
use

surgical cosmetic procedures:

- The overall performance (F1) score was 0.76 out of 1 (generally considered
‘good’) and reviewers made no changes to the Consult themes for 60% of
responses.

Create and review

documents

Triage and route
information

Run meetings and " 5
: + Differences between Consult and reviewer-identified themes had negligible

Sppeitimants impact on the overall theme rankings - the key driver of policy

Write reports and emails, create recomingndations,

strategies and summarise

information

Review and sort information, and
send requests to the right piace

Support meetings and
appointments by transcribing,

. + Changes to themes were heavlly concentrated on a small number of specific
transiating and preparing content

themes. This should make it quicker to detect and correct difficult themes
early.

+ Reviewing Consult themes is quick, with a median time of 235 per response.
Digitise documents By reducing analysis time, Consult freed up time to focus on the implications.
Turn paper documents and
images into structured digital
data that you can search, analyse
and share

Learnings / insights

+ Itisimportant to evaluate both technical performance of a model and how it is
used to make improvements and build trust.

Get in touch

Email 2
tor

« find out how to use or collaborate
on this tool

« talk to us about your own tool

At=: https://ai.gov.uk/knowledge-hub/
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